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1
Muhammad XII

(Boabdil) Emir (Sultan) of Granada

Commands all armed forces, Final arbiter
in matters of law and justice, Appoints or

dismisses all governors, judges, and
ministers.

2 Abu al-Qasim al-Mulih Vizier (Chief Minister)

Coordinates all administrative branches
— finance, correspondence, justice,
defense, Advises the Emir directly;

manages the day-to-day running of the
state

3 Ṣāḥib al-Qalam wa al-
Qubba

Ḥājib (Chamberlain)
Controls physical and bureaucratic access

to the Sultan, Oversees palace security
and the internal court hierarchy

4 Ibn al-Khatib
Head of Chancellery (Dīwān

al-Inshāʾ)

Drafts, seals, and archives all royal
correspondence, Oversees scribes and

secretaries responsible for diplomatic and
legal documents

5 Ṣāḥib al-Marsā Qāʾid al-Baḥr (Naval
Commander)

Oversees fleets based in Málaga and
Almería, Responsible for defense of
maritime trade routes and harbors

6 Yusuf ibn Komasha Governor of Málaga

Maintains local defense and law
enforcement, Oversees taxation, justice,

and trade in the region, Commands
garrisons and reports to the Vizier and

Emir.

7 Sayyid ibn al-Asad Governor of Almería

Maintains local defense and law
enforcement, Oversees taxation, justice,

and trade in the region, Commands
garrisons and reports to the Vizier and

Emir.

8 Qāḍī Abū Bakr al-
Gharnāṭī Chief Judge of Granada

Head of the sharī‘a courts across the
Emirate, Appoints and oversees local

qāḍīs (judges)
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9 Nāẓir Dīwān al-Kitāba Chief Scribe Handles royal decrees, transcribes court
records, and maintains archives

10 ʿAli ibn Faraj Commander of the
Alhambra

Controls the garrison defending the
Emir’s palace-fortress, Responsible for

palace and city defense, arms stockpiles,
and fortifications, Acts as security chief

for the royal family.

11 Amīr al-Khayl al-
Mujannaha

Amīr of the Cavalry

Commands the Emirate’s elite horsemen
(the fursān), its most important military

branch, Responsible for mobilization,
discipline, and deployment of cavalry

forces in wartime.

12 Qāʾid al-Rabāṭ al-Aʿlā Military Overseer of the
Frontier

Manages border defenses, fortresses, and
frontier garrisons, Collects intelligence on
Castilian troop movements and Christian

incursions.

13 Ibn Farkhun Mufti of Granada Provides binding or advisory rulings on
matters of sharīʿa and state policy.

14 Abu Sa'id Khalid al-
Kashmiri al-Afdal

Chief Tax Collector
Collects land tax (kharāj), poll tax (jizya

on non-Muslims), trade duties, and
customs.

15 Ṣāḥib Bayt al-Māl al-
Muwaḥḥad

Royal Treasurer

Manages the Bayt al-Māl (state treasury)
— revenue, war funds, royal gifts,

Approves disbursements for military,
administrative, and construction

expenses.

16 Ibn Hajar al-Haytami Royal Confessor / Preacher

Advises the Emir on personal conduct
and religious matters, Acts as an

intermediary between court and populace
through religious messaging.
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17
Ṣāḥib al-Istiblāl al-

Malakī
Ṣāḥib al-Khayl (Master of

Horses)

Maintains the Emir’s warhorses, breeding
programs, and cavalry supplies, Oversees

logistics of army mobility — fodder,
saddlery, stables, and transport.

18 Local Nasrid Judge Qāḍī of Málaga
Adjudicates civil and criminal cases per

Islamic law, Supervises local qāḍīs in
nearby districts.

19 Ṣāḥib al-Ḥisba wa al-
Niẓām

Inspector of Markets
(Muḥtasib)

Enforces fair pricing, honest weights and
measures, and sanitary standards in

bazaars.

20
Ṣāḥib al-Barīd al-

Malakī Official Messenger (Barīd)

Manages dispatch riders and
correspondents across the Emirate,
Transmits royal decrees and reports
between the capital and provinces.
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